








 





 



 



 



 



 



 



 



 



 



 



 



 







 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 









 







 











 

 

 

Dear Vendor,  
 
Your pre-qualification documents are completed & your company "3J Solutions" has been enlisted 
with JS Bank.  
 
 

Dear Asim / Shahzad  
 
General Service:  
1.        Electric work, AC, Construction & Renovation, Carpet Work, Janitorial, Celling & Steel Work  
 
Contact Person:          Basharat Yaqoob  
Contact#                      0304-7065107, 042-36626245  
Email address:           "3J Solutions" <info@3jsolutions.com.pk>,  
 

 

 

 
 
Rizwan Sarfraz  
Procurement  
7th Floor, Wing-A  
Fakhri Trade center  
New Challi  
+92 021 38904230  

JS BANK  
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Date: December 15, 2022  
 
 

Procurement Committee Approval Memo 
 

Business Case:  Renovation of MATTA BRANCH SWAT, KPK (PWD Project). 
  

 

Approval required from PC for award of contract for Renovation of MATTA BRANCH SWAT, KPK. 

 

Owner: 
Requisitioning Unit: GSD-Property Services:  
Unit Head: Sheikh Anwar Ali  
Group Head: Syed M. Fraz Zaidi  

Business Case / Justification: With reference to Renovation of MATTA BRANCH SWAT, KPK. 

Background: Renovation of MATTA BRANCH SWAT, KPK 

Budget Status with taxes: 

Non-Budgeted 
/ Budgeted 

Total Budget 
Budget Utilized till 

Date 
Available Budget

Budgeted 300,000,000 178,217,352 121,782,648

Previous Year Trend / Expense Same as above 

Vendor Name 

Comparative Analysis 

Vendor 1 Vendor 2 Vendor 3 

3J Solutions Tech Assist ABM Associates (Pvt) 
Ltd 

Bids / analysis are attached 

Know Your Vendor Process Cleared  

Business Recommendations / 
Rationale  

 

Vendor M/s 3J Solutions 

Initial Quotes PKR. 2,266,007 /- (including 16% PST) 

Revised Cost, post 
Negotiation PKR. 2,186,007 /- (including 16% PST) 

Relevant documents 
enclosed: * Cost Comparison 
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Date: December 15, 2022  
 
 

Procurement Committee Approval Memo 
 

Business Case:  Renovation of MATTA BRANCH SWAT, KPK (PWD Project). 
  

 

Approval required from PC for award of contract for Renovation of MATTA BRANCH SWAT, KPK. 

 

Owner: 
Requisitioning Unit: GSD-Property Services:  
Unit Head: Sheikh Anwar Ali  
Group Head: Syed M. Fraz Zaidi  

Business Case / Justification: With reference to Renovation of MATTA BRANCH SWAT, KPK. 

Background: Renovation of MATTA BRANCH SWAT, KPK 

Budget Status with taxes: 

Non-Budgeted 
/ Budgeted 

Total Budget 
Budget Utilized till 

Date 
Available Budget

Budgeted 300,000,000 178,217,352 121,782,648

Previous Year Trend / Expense Same as above 

Vendor Name 

Comparative Analysis 

Vendor 1 Vendor 2 Vendor 3 

3J Solutions Engineering 
Group 

Tech Assist ABM Associates (Pvt) 
Ltd 

Bids / analysis are attached 

Know Your Vendor Process Cleared  

Business Recommendations / 
Rationale  

 

Vendor M/s 3J Solutions Engineering Group 

Initial Quotes PKR. 2,266,007 /- (including 16% PST) 

Revised Cost, post 
Negotiation PKR. 2,186,007 /- (including 16% PST) 

Relevant documents 
enclosed: * Cost Comparison 
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Approval Requested: 
 
Award of job to the lowest bidder, M/s 3J Solutions Engineering Group for renovation of MATTA BRANCH SWAT, 
KPK (PWD Project) having covered area 1258 sft, at the following cost: 

 
S. No. Description Total Amount (PKR)

1 Renovation Works inclusive of taxes 2,186,007
Note: 10% Contingency over and above will be reserved for unforeseen / additional works. 

 
 estimate for the job is PKR 2,460,708 and the rates quoted by M/s 3J Solutions 

Engineering Group are 11 % lower than engineering estimate. 
 
 
Reviewed By: 
 
 
__________________ 
Muhammad Sharif 
Regional Head North and C1 

 
 
 
__________________ 
Sajjad Ahmed Khan 
Regional Head South and C2 

 
 
 
______________________ 
Parkash Kumar 
Unit Head General Procurement 

 
 
 
_________________________
M. Akber Manzoor Khan
Head Procurement and Supply Chain

 
 

Reviewed By: 
 
 
 
_________________ 
Syed Muhammad Rizwan 
Senior Architect 

Recommended By: 
 
 
 
_________________ 
Sheikh Anwar Ali 
Head - GSD 

 
 
 
 
____________________ 
Syed Muhammad Fraz Zaidi 
Head - Operations 

 
 

Approved By:  
 

 
 
________________ 
Syed Majid Ali 
Member Procurement 
Committee 

 
 
________________ 
Monis Mirza 
Member Procurement 
Committee 

 
 
________________ 
Syed Kashif Bokhari  
Member Procurement 
Committee 

 
 
________________
Abadullah 
Chairman Procurement 
Committee 

 



 

 

RHQ/HUS/023/21                                                                                                             22-09-2021
 
M/S 3J Solutions  
Lahore. 
 

Branch Minor Works Including AM & AOM New Cabins  Dina 0488 Branch Jhelum 
 
  
This is with reference to your tender Ref: 1853 Dated 10.09.2021 for captioned project. Based 
on it, we are pleased to award you the captioned works for a total cost of Rs. 463,862/-
(inclusive of all applicable taxes), also included levies and duties that are currently applicable 
and with following terms & conditions with no owner supply items. 
 
Scope of Work:   
 
Full details of the works comprising specification of each item of work is attached, to be 
renovated as per attached BOQ, however actual area / scope of works must be measured / 
reconfirmed before start of works as we will not entertain any claim for additional payments 
thereafter unless duly authorized by us, once approved additional area works will be conducted 
as per BOQ. 
Note: Item number 12 in attached BOQ (Glass for Table Top) is removed from approval as not 
required.  
 
Completion Period: 
 
Work must be completed in all respect within a period of 7 days. Extension in time period can 
only be permitted on request against some valid / genuine reasons. 
 
Penalty: 
 
If you fail to complete the above work within stipulated time period of 7 days, a penalty @ 0.1 % 
of total work order cost or Maximum 10% of the total work order cost will be imposed for the 
number days of delay. 
 
Mode of Payment: 
 

 Payment will be made after completion of work against the actual measurement / 
 

 Income Tax / Tax (if applicate) will also be deducted as per rule. 
 
Please sign the duplicate of this work order in acceptance of above terms & conditions & rates.
 
Regards, 
    
 
Muhammad Hussnain                                                                                                      
SM-Admin 
HBL RHQ Jhelum                                                                                      
  
 
 



 

 

                           20.05.2022
 
M/S 3J SOLUTIONS 
LAHORE 
 

Minor Works HBL Sanghoi 0960 Jhelum 
 
  
This is with reference to your tender Ref: 2697 Dated 10.05.22 for captioned project. Based on 
it, we are pleased to award you the captioned works for a total cost of Rs. 8,089,174/- (inclusive 
of all applicable taxes), also included levies and duties that are currently applicable and with 
following terms & conditions with no owner supply items. 
 
Scope of Work:   
 
Full details of the works comprising specification of each item of work is attached, to be done as 
per attached BOQ, however actual area / scope of works must be measured / reconfirmed 
before start of works as we will not entertain any claim for additional payments thereafter 
unless duly authorized by us, once approved additional area works will be conducted as per 
BOQ. 
 
Completion Period: 
 
Work must be completed in all respect within a period of 60 days. Extension in time period can 
only be permitted on request against some valid / genuine reasons. 
 
Penalty: 
 
If you fail to complete the above work within stipulated time period of 60 days, a penalty @ 0.1 
% of total work order cost or Maximum 10% of the total work order cost will be imposed for the 
number days of delay. 
 
Mode of Payment: 
 

 Payment will be made after completion of work against the actual measurement / 
 

 Income Tax / Tax (if applicate) will also be deducted as per rule. 
 
Please sign the duplicate of this work order in acceptance of above terms & conditions & rates.
 
Regards, 
    
 
Muhammad Hussnain                                                                                                      
SM-Admin 
HBL RHQ Jhelum                                                                                      
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